Logan County Commissioners Work Session
January 7, 2025

Present: Mike Brownell, Jerry Sonnenberg, Jim Yahn, Debbie Unrein, Marilee Johnson, Rick Cullip, Rob Quint
and Jennifer Crow.

Chairman Brownell called the meeting to order at 9:05 a.m.

APPROVAL OF MINUTES FROM PREVIOUS SESSION - Commissioner Sonnenberg moved to approve
the minutes of the December 17, 2024 Work Session as written. Commissioner Brownell seconded, and the
motion carried, 2-0.

REVISIONS TO THE WORK SESSION AGENDA - None.

REVIEW AND APPROVE SCHEDULE OF COUNTY BILLS - The Board reviewed the schedule of bills
for January 7, 2025 and signed it electronically. The Board agreed to sign all schedules of bills electronically in
the future. Debbie Unrein will ask Alan Samber if approval of County bills will need to be listed on the Work
Session agendas.

REVIEW OF BUSINESS MEETING AGENDA - No discussion.

DEPARTMENT HEAD MEETINGS - The Board discussed meeting with County Department Heads and
Elected Officials regularly. This will allow all Board members to get a feel for how things are going and discuss
the departments’ needs. The Board would also like to meet with Elected Officials as well to stay in touch with
what is happening in their offices and to know what their needs might be. The meetings will be scheduled for
the second and fourth Tuesday Work Sessions where there will be additional time to meet with Department Heads
and Elected Officials. A schedule will be developed, and the Board will send a memo to Department Heads and
Elected Officials explaining the meetings.

There being no further business to come before the Board, the meeting was adjourned at 9:15 a.m.
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