
 
AGENDA 

Logan County Board of Commissioners 
Logan County Courthouse, 315 Main Street, Sterling, Colorado 

Tuesday, March 4, 2025 - 9:30 a.m. 
 

Call to Order 
Pledge of Allegiance 
Revisions to Agenda 
Consent Agenda 
 
Approval of the Minutes of February 18, 2025 meeting. 
 
Unfinished Business 
 
The Board will review the bids and recommendations regarding the Lawn Mowing/ 
Maintenance services. 
 
New Business   
 
The Board will open a public hearing to consider the approval of an application submitted by 
the Buffalo Public Schools Foundation for a Special Events Liquor License for an event to be 
held at the Logan County Fairgrounds on March 29, 2025. 

Consideration of the approval of an agreement between Logan County Fair and Rodeo c/o 
Board of County Commissioners and Kevin Rich d/b/a Wild West Cattle Company for 
production of a Professional Bull Riding event on Tuesday, July 29, at the 2025 Logan 
County Fair. 

Consideration of the approval of an agreement between Logan County and Tallgrass Energy 
and issuance of Right of Way Permit Number 2025-2 for use of the County Right of Way 
under County Road 45 for an electric line. 

Consideration of the approval of a five-year extension rider to the Lease Agreement between 
Logan County and the State of Colorado Board of Land Commissioners for lease of state 
land in Sec. 11, T7N, R51W of the 6th PM for the purpose of operating the county-operated 
non-profit television translator tower and facilities. 

Consideration of the approval of a third amendment to the voting system and managed 
services agreement by and between Logan County and Dominion Voting Systems, Inc. to 
add a ballot on demand printer for the Logan County Clerk’s Office.   

Other Business 
Miscellaneous Business/Announcements 
 
The next regular meeting will be scheduled for Tuesday, March 18, 2025, at 9:30 a.m. at 
the Logan County Courthouse. 
 
Executive Session as Needed 
Adjournment 
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Lease TOW-109380  
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STATE OF COLORADO 
STATE BOARD OF LAND COMMISSIONERS 

 

Tower Lease No. 109380 

Lease Term Extension Rider ("Extension Rider") 

Effective March 20th, 2025, ("Effective Date"), the Colorado State Board of Land Commissioners ("Board") 
approves the extension of State Lease No. 109380 ("Lease") with LOGAN BOARD OF COUNTY COMMISSIONERS 
- ("Lessee") for 5 years as per section 5 of the lease. The term of this Lease will expire on March 20th, 2030.  

 
Anniversary date: March 20th 
 
The annual rental amount for the first year shall be $3,681.37, with an annual increase of 4% over the total 
annual rent paid in the previous year. 
 
This Extension Rider is incorporated by reference into the Lease, and except to the extent specifically 
modified hereby, all other terms and conditions of the Lease shall remain in full force and effect through 
the end of the Lease term. 
 
The parties acknowledge that the mutual promises and covenants contained herein and other good and 
valuable consideration are sufficient and adequate to support this Lease. 

 
Persons signing for Lessee hereby swear and affirm that they are authorized to act on behalf of the Lessee, 
and acknowledge that the Board is relying on their representations to that effect. 

 
The Board and the Lessee, by their signatures below, agree to the extension of this Lease as specified in this 
Extension Rider: 

By: ____________________________________  __________________________________ 

        Signature           Date 

 

      ____________________________________  _________________________________ 

        Printed Name          Title 

 

 

  STATE OF COLORADO BY THE 
  STATE BOARD OF LAND COMMISSIONERS 

 

Date:__________________________________   By: ___________________________________ 
                   David S. Rodenberg, Tower Site Manager  

Docusign Envelope ID: AF744847-E464-466B-971F-7390F6D9FEC4
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THIRD AMENDMENT 
 

TO THE VOTING SYSTEM AND MANAGED SERVICES AGREEMENT 
BY AND BETWEEN 

DOMINION VOTING SYSTEMS, INC. 
AND LOGAN COUNTY, CO 

 
This Third Amendment to the Voting System and Services Agreement (“Third 

Amendment”) is made and entered into as of this 18th Day of February, 2025 (the “Third 
Amendment Effective Date”) by and between Logan County, CO (“Customer”) and Dominion 
Voting Systems, Inc., a Delaware corporation (“Dominion”). 

 
RECITALS 

  
WHEREAS, on March 1, 2016, the Customer and Dominion entered into a Voting 

System and Managed Services Agreement (the “Original Agreement”); and 
 
WHEREAS, on September 15, 2019, the Customer and Dominion entered into a First 

Amendment to the Voting System and Managed Services Agreement (the “First Amendment”); 
 
WHEREAS, on January 1, 2023, the Customer and Dominion entered into a Second 

Amendment to the Voting System and Managed Services Agreement (the “Second 
Amendment”) (together, the Original Agreement, First Amendment, and Second Amendment 
are referred to herein as the “Agreement”); 

 
WHEREAS, the Customer and Dominion desire to amend the Agreement; and 

 
THEREFORE, in consideration of the mutual covenants and obligations herein 

contained, and other good and valuable consideration the receipt and adequacy of which are 
hereby acknowledged, the Customer and Dominion agree as follows: 

 
AMENDMENT 

 
 1. Recitals Incorporated. The above recitals are true and correct and incorporated 
herein by this reference as if fully set forth.  
 2. Replacement of Exhibit A-1.  Exhibit A-1 is deleted in its entirety and replaced 
with Exhibit A-2, attached hereto and incorporated herein by this reference.  All references to 
“Exhibit A-1” in the Agreement are hereby replaced with references to “Exhibit A-2.” 
 3. Amendment of Paragraph 20.  Paragraph 20 of the Agreement is amended such 
that the address for Dominion will be changed to: 

Dominion Voting Systems, Inc. 
Attn: Contracts Administrator 
PO Box 40005 
Denver, CO 80204 
Email: contracts@dominionvoting.com 
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 4. All Other Terms.  Except as expressly amended in this Third Amendment, all 
other Agreement terms shall remain in full force and effect. 
 
IN WITNESS WHEREOF, the parties have executed this Third Amendment to the Agreement to 
be effective as of the Third Amendment Effective Date. 
 
 
       
LOGAN COUNTY, CO   DOMINION VOTING SYSTEMS, INC. 
      A Delaware Corporation 
 
 
 
___________________________  ___________________________ 
AUTHORIZED SIGNATURE   AUTHORIZED SIGNATURE 
 
      John Poulos 
___________________________  ___________________________ 
PRINTED NAME    PRINTED NAME 
 
      President & CEO 
___________________________  ___________________________ 
TITLE      TITLE 
 
 
___________________________  ___________________________ 
DATE      DATE 
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EXHIBIT A-2 

 

VOTING SYSTEM AND MANAGED SERVICES AGREEMENT 
BY AND BETWEEN DOMINION VOTING SYSTEMS 

AND LOGAN COUNTY, CO 
 

PRICING SUMMARY AND DELIVERABLES DESCRIPTION  
 
1. Pricing and Deliverables Summary - This Exhibit A-2 provides a description of all equipment, 

software, and related services for voting, vote counting, and result processing available in the 
Master Voting System Agreement between Dominion and Colorado Secretary of State.  From 
the full list of available items, the Customer has chosen to implement the items and 
corresponding quantities specifically identified in the table below.  Any other services, 
consumables, products, or differing quantities not specifically identified in this Agreement are 
available for purchase by the Customer at the prices listed in the Master Voting System 
Agreement between Dominion and Colorado Secretary of State. 
All pricing is in U.S. Dollars and conforms to the Master Voting System Agreement between 
Dominion Voting Systems and Colorado Secretary of State (attached hereto as Schedule 1), 
to extent applicable. Capitalized terms used but not defined in this Exhibit A-2 shall have the 
meanings ascribed to them in the Voting System Agreement. 

 
DESCRIPTION QTY 

Central Scanning: Absentee / Vote By Mail Hardware   
ImageCast Central Scanner - DR-G2140 2 

In-Person Voting: Polling Location Hardware   
ImageCast X Classic Tablet (Avalue - 21")   6 
Ballot Marking Printer - M404dn 6 
ImageCast X Classic Voter Activation Kit (3410) 3 
MBP Kit #2 Portable High Volume 1 

Accessories, Consumables, and Parts   
ImageCast X Classic (Avalue 15"/21") Transport Bag - Single 6 
Ink Cartridge - ICC Black Imprinter 2 
Imprinter Mechanism - DR-G2140 2 

Election Management Hardware    
EMS Express Server Kit (3440 XE/X1008) 2 
EMS Adjudication Workstation Kit (3440 XE/SS2017) 1 

Training and Support Services   
On-Site Services - Non-Election Day (/day) 1.0 
Training (/day) 1.0 
On-Site Services – Non-Election Day (/day)  1 

Annual License / Warranty Fees   
ImageCast X Annual Firmware License - Classic BMD 21" 6 
ImageCast X Annual Hardware Warranty - Classic BMD 21" 6 
Democracy Suite RT (EMS) 1 
Adjudication Application 1 
ImageCast Central 2 
ImageCast X Accessible 6 
ImageCast Central Extended Warranty 2 
ImageCast X Accessible Extended Warranty 6 
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1.1 Pricing Summary. The Customer has selected the managed services option, instead 
of an outright purchase.  The prices detailed in the summary above conform to the 
Master Agreement.  The price outlined in Section 1.1 and 1.2 is the corresponding 
managed services price, as agreed to by the Customer.   

1.2 Payment Summary. The following is the invoicing schedule for the annual Customer 
payments.  The Customer shall pay invoices in a timely manner and no later than thirty 
(30) calendar days from receipt of a Dominion invoice.  All payments shall be made is 
in U.S. Dollars.  Prices include shipping. 
1.2.1 Year 1 shall cover the time period from the Agreement Effective Date through 

12/31/2016.  The Year 1 invoice of $31,719.00 shall be issued immediately after 
System Acceptance by the Customer. 

1.2.2 Year 2:  01/01/2017 – 12/31/2017: $32,353.38 invoice shall be issued on 
01/01/2017. 

1.2.3 Year 3:  01/01/2018 – 12/31/2018: $33,000.45 invoice shall be issued on 
01/01/2018. 

1.2.4 Year 4:  01/01/2019 – 12/31/2019: $33,660.46 invoice shall be issued on 
01/01/2019. 

1.2.5 Year 5:  01/01/2020 – 12/31/2020: $39,366.00 invoice shall be issued on 
01/01/2020. 

1.2.6 Year 6:  01/01/2021 – 12/31/2021: $40,154.00 invoice shall be issued on 
01/01/2021. 

1.2.7 Year 7:  01/01/2022 – 12/31/2022: $40,957.00 invoice shall be issued on 
01/01/2022. 

1.2.8 Year 8:  01/01/2023 – 12/31/2023: $41,776.00 invoice shall be issued on 
01/01/2023. 

1.2.9 Year 9:  01/01/2024 – 12/31/2024: $25,977.17 invoice shall be issued on 
01/01/2024. 

1.2.10 Year 10:  01/01/2025 – 12/31/2025: $29,285.43 invoice shall be issued on 
01/01/2025. 

1.2.11 Year 11:  01/01/2026 – 12/31/2026: $29,871.14 invoice shall be issued on 
01/01/2026. 

1.2.12 Year 12:  01/01/2027 – 12/31/2027: $30,468.57 invoice shall be issued on 
01/01/2027. 

1.2.13 Year 13:  01/01/2028 – 12/31/2028: $31,077.94 invoice shall be issued on 
01/01/2028. 

 

2. Product Description 

2.1 ImageCast® Central Scanner (ICC).  Dominion shall provide the ImageCast® Central 
Scanner for use by The Customer.  The ImageCast® Central Scanner is commercial 
off-the-shelf digital scanners configured to work with the ImageCast® Central Software 
for high speed ballot tabulation. Each ImageCast® Central Scanner includes the 
following components: 
2.1.1 Canon DR-G2140 high speed document scanner 
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2.1.2 ImageCast® Central Software including third party Kofax VRS 4.5 software 
2.1.3 OptiPlex 9020 All-in-One Series with pre-loaded software 
2.1.4 iButton Security Key 
2.1.5 iButton Programmer and iButton Key Switch & Cat5 RJ 45 Cables used with 

Democracy Suite to transfer security and election information to the iButtons for 
use with the ICC. 

2.2 ImageCast® Central Scanner Software.  The Parties will enter into software licenses 
for the ImageCast Central Scanner software, substantially in the form of Exhibit B to this 
Agreement.  The Dominion software includes, without limitation: 
2.2.1 Audit functionality, known as the AuditMark®. For each ballot that is scanned, 

interpreted and accepted into the unit, a corresponding ballot image is created 
and stored for audit purposes. The image consists of two parts described below. 

• The top portion of the image contains a scanned image of the ballot. 

• The bottom portion consists of a machine-generated type-out showing 
each mark that the unit interpreted for that particular ballot. This is 
referred to as an AuditMark®. 

2.3 Democracy Suite EMS Software (Full System) platform is a set of applications 
tailored for all pre-voting and post-voting activities. The Democracy Suite EMS 
consists of the following components: 

2.3.1 Election Event Designer (EED) Client Application is the primary application 
used for the definition and management of election event.  EED is responsible 
for the definition of election projects. Each election project is represented as 
an instance of the election domain database with associated set of election 
project file based artifacts. The definition of the election project will be initiated 
by importing the election data from the SCORE system.  It is important to note 
that an election project initiated by importing data can be further modified 
within the EED Client Application. 

The EED can generate two types of paper ballots: 

• Proofing ballots – ballots produced to allow election project 
stakeholders to proof ballot content and styling. These ballots 
cannot be processed by the ImageCast® as they don’t have proper 
ballot barcodes. These ballots are overprinted with the text 
“Proofing Ballots – date/time” 

• Official ballots – represent production ready, press ready ballots in 
PDF format with barcodes and without any overprinting.  

2.3.2 Results Tally and Reporting (RTR) Client Application is the application used 
for the tally, reporting and publishing of election results. 

2.4 Democracy Suite EMS Software (Advanced Express) consists of the following 
components: 

2.4.1 Election File and iButton Creation Customer is authorized to create Election Files 
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and iButtons from Democracy Suite to load on the ICE and ICC units. 

2.4.2 Results, Tally and Reporting (RTR) Client Application is the application used for 
the tally, reporting and publishing of election results. 

2.5 ImageCast® Adjudication Application is a client and server application used to 
review and adjudicate ImageCast® Central Scanner ballot images. The application 
uses tabulator results files and scanned images to allow election administrators to 
make adjudications to ballots with auditing and reporting capabilities. The 
Adjudication Application examines such voter exceptions as overvotes, undervotes, 
blank contests, blank ballots, write-in selections, and marginal marks. The application 
works in two basic modes: election project setup and adjudication. The Adjudication 
Application can be used in a multi-client environment. Adjudication Application 
eliminates the need to physically rescan ballots, which can potentially damage the 
originals and cause chain-of-custody concerns. 

2.6 ImageCast® X Application is an application used for touchscreen voting on tablets 
at a voting location, and a Democracy Suite election database. Voting sessions are 
initiated on the tablet by either a Smart card or the entry of a numeric code based on 
activation. The ballot is loaded directly onto the standalone device.  All voting activity 
is performed at the tablet, including accessible voting. Accessible voting interfaces 
connect to the tablet via an adapter that supports most accessible devices, allowing 
voters to bring their own device. After review and completion of the ballot selections, 
a paper ballot is created for the voter from a printer in the voting booth, and the ballot 
is cast after insertion in a ballot box. The paper ballot is the official ballot. The ballots 
contain a textual representation of the voter’s ballot selections for visual review and 
confirmation, and the ballots are scanned using ImageCast Central Scanner and the 
results are accumulated in Democracy Suite RTR. 

2.7 Mobile Ballot Production is an application used to search, preview and print ballots 
via a local printer device. The application makes use of ballot information and PDFs 
produced by the Election Event Designer application and information provided 
through the customer voter registration system. 

2.8 Automated Test Deck Application is an application used to create accurate test 
packs for running Pre-Logic and Accuracy Test with optional marking pattern 
requirements. The application can be used to access the election database and 
produce a set of print-ready PDFs and results tables 

2.9 System Capabilities.  The system shall be capable of producing, scanning, printing, 
and tabulating ballots for elections with voter service centers and/or precinct polling 
locations for not less than 500,000 registered voters (active and inactive), not less 
than 500 precincts, 1-20 districts, 1-12 political parties, and 1-500 different ballot 
styles including as many as 100 ballot issues.  In addition, the System must qualify 
for provisional certification by the Colorado Secretary of State. 
 

3. Implementation and Training Description Dominion shall provide the following training to 
Customer personnel at no additional cost to Customer, except as specifically provided in the 
Pricing Summary (Section 1) of this Exhibit A-2. 

3.1 Project Plan.  The Customer and Dominion shall finalize a project plan outlining 
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dates, resources and tasks through the June and November elections.  The project 
plan is attached hereto as Schedule 1 is an initial draft of dates from which the final 
project plan will be derived. 

3.2 Project Management.  Dominion shall appoint a Statewide Project Manager 
(“Dominion Project Manager”) to oversee the general operations of the project.  The 
Dominion Project Manager shall be responsible for arranging all meetings, visits and 
consultations between the Parties and for all administrative matters such as invoices, 
payments and amendments.  The Dominion Project Manager shall communicate with 
the Customer as to the status of information, procedures and progress on the tasks 
as set out in this Agreement and to advise the Customer forthwith upon the 
occurrence of any event requiring a material change in such plans, and request 
Customer’s written consent to any such material change.  In addition, the following 
Project management resources will be dedicated to the implementation. 

3.2.1 Technical Support Manager 

3.2.2 System Configuration Manager 

3.2.3 Regional Assistant Project Managers 

3.2.4 Customer Relations Manager 

3.2.5 Training and Documentation Manager 

3.2.6 State Certification Liaison 

3.2.7 Election Programmers 

3.3 System Training. Dominion will provide the following training as described herein. 

3.3.1 System Transition Training – These initial meetings will orient Dominion to 
current county processes and provide information to the counties on the 
overall system, related configurations, ballots, reporting, training, etc.  
Transition meetings will include, but not be limited to the following: 

3.3.1.1 Ballot Templates 

3.3.1.2 Reporting 

3.3.1.3 Configurable System Settings 

3.3.1.4 Ambiguous Zone Thresholds 

3.3.1.5 Ballot Printing 

3.3.1.6 SCORE Integration 

3.3.1.7 Other 

3.3.2 ImageCast® X – This training introduces the ImageCast® X system with an 
emphasis on the operation of the hardware. Students can expect to learn 
general operations, logic and accuracy testing, Election Day setup and 
operation, and troubleshooting. 

3.3.3 ImageCast Central – This training covers all aspects of ICC operations and 
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tally, including general operations, process, adjudication, and reporting. 

3.3.4 Democracy Suite® EMS System– This training covers the configuration of the 
Democracy Suite® EMS System along with defining an election project. Topics 
include importing jurisdictional information, ballot layout, ballot proofing and 
printing, election file creation (tablet, ICC, and mobile ballot printing), 
automated test deck creation, loading elections, tallying results (including 
adjudication tally), and generating reports. 

3.3.5 Mobile Ballot Production – This training covers the configuration and use of 
the Mobile Ballot Production software, including pollworker train the trainer. 

3.3.6 Pollworker Train the Trainer – This provides training to the Customer staff on 
operations of a VSPC including the ImageCast® X, voter check-in, Mobile 
Ballot Production, system setup, testing and troubleshooting. 

3.4 System Acceptance Testing Support.  Dominion will provide direct onsite training 
and support during the System Acceptance Testing period. 

3.5 Local Printing Facilities Certification shall consist of the following components 
provided by Dominion: 
3.5.1 Provide technical specification requirements for printer certification. 
3.5.2 Perform on-site quality control on initial test run of ballots from printers 

including multiple tabulation sessions. 
3.5.3 The certified Printing Facility must agree to source the paper used for ballots 

with the ImageCast® from a paper manufacturer approved by Dominion, such 
paper manufacturer having met Dominion’s technical paper specifications. 

3.6 System Installation and Configuration provided by Dominion shall consist of on-
site support technicians for the installation and configuration of the System. 

3.7 Support during the Pre-Logic and Accuracy Testing Dominion shall provide 
support for the Pre-Logic and Accuracy Testing.  This support will be overseen by the 
Dominion Project Manager and the Dominion Project Lead. 

3.8 Post-Election Reporting and Auditing Support.  Dominion shall provide direct on-
site support for post-election reporting and auditing.  This support will be overseen by 
the Dominion Project Manager and the Dominion Project Lead. 

3.9 Ongoing telephone support. Telephone support shall be available for Customers 
during the Term of the Agreement at no additional costs. 
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SCHEDULE 1 
Draft Project Schedule 

 
Task Name Duration Start Finish 
Colorado 2017 442 days Mon 10/3/16 Mon 12/18/17 
   Project Milestones 380 days Mon 10/24/16 Tue 11/7/17 
      County Contracts Negotiated and Signed 60 days Mon 10/24/16 Thu 12/22/16 
      Certification of System 92 days Thu 12/15/16 Thu 3/16/17 
         Certification Application Filed 1 day Thu 12/15/16 Thu 12/15/16 
         Application Review 25 days Fri 12/16/16 Mon 1/9/17 
         Draft Test Plan Agreement 5 days Mon 1/16/17 Fri 1/20/17 
         VSTL Testing 25 days Wed 2/1/17 Mon 3/6/17 
         Review TDP 9 days Mon 2/13/17 Tue 2/21/17 
         Final Test Plan Agreement 6 days Wed 2/22/17 Mon 2/27/17 
         System Testing 10 days Mon 3/6/17 Wed 3/15/17 
         System certified 1 day Thu 3/16/17 Thu 3/16/17 
      Installation and Trusted Builds 101 days Wed 2/1/17 Fri 5/12/17 
         Build servers, ICC and Adjudication clients 19 days Mon 3/6/17 Fri 3/24/17 
         State installs trusted builds on servers, ICC and Adjudication units 12 days Mon 3/27/17 Fri 4/7/17 
         Set-up ICX systems 12 days Mon 4/10/17 Fri 4/21/17 
         State installs trusted builds on ICX units  19 days Mon 4/24/17 Fri 5/12/17 
         Installation of Upgrade/Retrofit - 18 Existing Customers 73 days Wed 2/1/17 Fri 4/14/17 
            Draft retrofit / upgrade plan 19 days Wed 2/1/17 Sun 2/19/17 
            Schedule and ship new hardware to upgrade counties 59 days Wed 2/15/17 Fri 4/14/17 
            Schedule times with Secretary of State Staff 43 days Wed 2/1/17 Wed 3/15/17 
            Install trusted builds on all equipment / complete retrofit 19 days Wed 3/1/17 Sun 3/19/17 
      Spring Election Milestones 106 days Tue 1/3/17 Tue 4/18/17 
         UOCAVA Ballot Deadline 1 day Sat 2/18/17 Sat 2/18/17 
         Determine Elections being conducted by existing 18 counties 11 days Tue 1/3/17 Fri 1/13/17 
         Identify Ballot Programming Resources 19 days Mon 1/9/17 Fri 1/27/17 
         Ballot Production 10 days Wed 2/1/17 Fri 2/10/17 
         Absentee ballots sent - Spring 5 days Mon 4/3/17 Fri 4/7/17 
         L&A Testing - Spring 11 days Mon 4/3/17 Thu 4/13/17 
         Begin counting mail ballots - Spring 0 days Mon 4/3/17 Mon 4/3/17 
         Voting Centers Open - Spring 16 days Mon 4/3/17 Tue 4/18/17 
         Election Day - Spring 0 days Mon 4/3/17 Mon 4/3/17 
      Coordinated Election Milestones 58 days Mon 9/11/17 Tue 11/7/17 
         Ballot Production 26 days Mon 9/11/17 Fri 10/6/17 
         UOCAVA Ballot Deadline 1 day Sat 9/23/17 Sat 9/23/17 
         Absentee ballots sent - Coordinated 5 days Mon 10/16/17 Fri 10/20/17 
         L&A Testing - Coordinated 11 days Mon 10/9/17 Thu 10/19/17 
         Begin counting mail ballots - Coordinated 0 days Mon 10/23/17 Mon 10/23/17 
         Voting Centers Open - Coordinated 16 days Mon 10/23/17 Tue 11/7/17 
         Election Day - Coordinated 0 days Tue 11/7/17 Tue 11/7/17 
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Task Name Duration Start Finish 
      Mock Election Milestones 18 days Mon 6/12/17 Thu 6/29/17 
         Ballot Production 5 days Mon 6/12/17 Fri 6/16/17 
         L&A Testing - Mock 1 day Mon 6/26/17 Mon 6/26/17 
         Begin counting mail ballots - Mock 3 days Tue 6/27/17 Thu 6/29/17 
         Voting Centers Open - Mock 3 days Tue 6/27/17 Thu 6/29/17 
         Election Day - Mock 1 day Thu 6/29/17 Thu 6/29/17 
   Project Management 370 days Wed 12/14/16 Mon 12/18/17 
      Initiate Project 38 days Wed 12/14/16 Fri 1/20/17 
         Internal Project Kick-off 1 day Wed 12/14/16 Wed 12/14/16 
         Kick-off with State 3 days Wed 1/4/17 Fri 1/6/17 
         Kick-Off Meeting with Counties 2 days Tue 1/10/17 Wed 1/11/17 
         Breakout Session - Winter CCCA Conference 3 days Wed 1/18/17 Fri 1/20/17 
      Project Management Meetings w State/Counties 286 days Thu 2/2/17 Tue 11/14/17 
      Dominion Internal Project Management Meetings 316 days Mon 2/6/17 Mon 12/18/17 
   Procurement 31 days Wed 2/1/17 Fri 3/3/17 
      ICC system 30 days Wed 2/1/17 Thu 3/2/17 
         Canon G1130 30 days Wed 2/1/17 Thu 3/2/17 
         Dell all-in-one PC 30 days Wed 2/1/17 Thu 3/2/17 
         i-Button programmer 30 days Wed 2/1/17 Thu 3/2/17 
         Other Requested Supplies and Consumables 30 days Wed 2/1/17 Thu 3/2/17 
      ICX System 30 days Wed 2/1/17 Thu 3/2/17 
         Tablets 30 days Wed 2/1/17 Thu 3/2/17 
         Tablet Kiosk 30 days Wed 2/1/17 Thu 3/2/17 
         Mag Striper Reader 30 days Wed 2/1/17 Thu 3/2/17 
         Hub multiport network 30 days Wed 2/1/17 Thu 3/2/17 
         BMD Printer 30 days Wed 2/1/17 Thu 3/2/17 
         Networking Hardware 30 days Wed 2/1/17 Thu 3/2/17 
         Voting Booth 30 days Wed 2/1/17 Thu 3/2/17 
         Other Identified or Requested IT Hardware 30 days Wed 2/1/17 Thu 3/2/17 
      EMS and Adjudication Hardware 30 days Thu 2/2/17 Fri 3/3/17 
         EMS Server 30 days Thu 2/2/17 Fri 3/3/17 
         EMS Workstation 30 days Thu 2/2/17 Fri 3/3/17 
         Adjudication Workstation 30 days Thu 2/2/17 Fri 3/3/17 
         Network Security Devices 30 days Thu 2/2/17 Fri 3/3/17 
         Monitors (2 server and Adjudication) 30 days Thu 2/2/17 Fri 3/3/17 
         Keyboard, Mouse, Cables... 30 days Thu 2/2/17 Fri 3/3/17 
         Other Identified or Requested IT Hardware 30 days Thu 2/2/17 Fri 3/3/17 
   Configuration, Installation, Training and Testing 271 days Mon 10/3/16 Fri 6/30/17 
      System Configuration 89 days Mon 10/3/16 Fri 12/30/16 
         Integrate SCORE export with EMS 89 days Mon 10/3/16 Fri 12/30/16 
            Examine existing SCORE election definition exports 89 days Mon 10/3/16 Fri 12/30/16 
            Test new files from State  3 days Wed 12/28/16 Fri 12/30/16 
      Installation, Mock Election & Acceptance Testing 115 days Mon 2/13/17 Wed 6/7/17 
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Task Name Duration Start Finish 
         Preparation for Acceptance Testing 26 days Mon 2/13/17 Fri 3/10/17 
            Review County Operations  26 days Mon 2/13/17 Fri 3/10/17 
         Deployment & Acceptance Testing 45 days Mon 4/24/17 Wed 6/7/17 
            Deploy servers, ICC and initial ICX units to all counties 30 days Mon 4/24/17 Tue 5/23/17 
            On-site mock election preparation for all counties 30 days Mon 4/24/17 Tue 5/23/17 
            Acceptance Testing of EMS, ICC and ICX 45 days Mon 4/24/17 Wed 6/7/17 
      Training 180 days Mon 1/2/17 Fri 6/30/17 
         Finalize User Documentation  30 days Mon 1/2/17 Tue 1/31/17 
            ICX Documentation 30 days Mon 1/2/17 Tue 1/31/17 
               ICX User Guide 30 days Mon 1/2/17 Tue 1/31/17 
               Acceptance Test Procedure, checklist and sign-off form 30 days Mon 1/2/17 Tue 1/31/17 
               L&A Procedure, checklist and sign-off form 30 days Mon 1/2/17 Tue 1/31/17 
               Poll-Worker Training Manual 30 days Mon 1/2/17 Tue 1/31/17 
            ICC Documentation 30 days Mon 1/2/17 Tue 1/31/17 
               ICC User Guide 30 days Mon 1/2/17 Tue 1/31/17 
               Acceptance Test Procedure, checklist and sign-off form 30 days Mon 1/2/17 Tue 1/31/17 
               Operator Training Manual 30 days Mon 1/2/17 Tue 1/31/17 
               L & A Procedure, checklist and sign-off form 30 days Mon 1/2/17 Tue 1/31/17 
            Adjudication 30 days Mon 1/2/17 Tue 1/31/17 
               Adjudication Users Guide 30 days Mon 1/2/17 Tue 1/31/17 
               Adjudication Quick Reference Guide 30 days Mon 1/2/17 Tue 1/31/17 
               Operator Training Manual 30 days Mon 1/2/17 Tue 1/31/17 
               L&A Procedure, checklist and sign-off form 30 days Mon 1/2/17 Tue 1/31/17 
            EMS Documentation 30 days Mon 1/2/17 Tue 1/31/17 
               EED Users guide 30 days Mon 1/2/17 Tue 1/31/17 
               RTR Users guide 30 days Mon 1/2/17 Tue 1/31/17 
         Customer System Training 23 days Thu 6/8/17 Fri 6/30/17 
            Express Server Customer Training  23 days Thu 6/8/17 Fri 6/30/17 
               Mock Election on-site training 16 days Thu 6/8/17 Fri 6/23/17 
               ICC/Adjudication Operations training 18 days Thu 6/8/17 Sun 6/25/17 
               ICX Operations training 23 days Thu 6/8/17 Fri 6/30/17 
               EMS / RTR Training 18 days Thu 6/8/17 Sun 6/25/17 
               Pollworker Train the Trainer 23 days Thu 6/8/17 Fri 6/30/17 
            Standard Server Customer Training 23 days Thu 6/8/17 Fri 6/30/17 
               Mock Election on-site training 16 days Thu 6/8/17 Fri 6/23/17 
               ICC/Adjudication Operations training 18 days Thu 6/8/17 Sun 6/25/17 
               ICX Operations training 23 days Thu 6/8/17 Fri 6/30/17 
               EMS / RTR Training 18 days Thu 6/8/17 Sun 6/25/17 
               Pollworker Train the Trainer 23 days Thu 6/8/17 Fri 6/30/17 
   Spring Election 33 days Mon 5/22/17 Fri 6/23/17 
      Election Programming 26 days Mon 5/22/17 Fri 6/16/17 
         Final Election Ballot and Database Creation 15 days Mon 5/22/17 Mon 6/5/17 
            Ballot Creation for Review by County Officials 10 days Mon 5/22/17 Wed 5/31/17 
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            Final Revisions to Ballots 5 days Thu 6/1/17 Mon 6/5/17 
         Election Materials Provided to County 11 days Tue 6/6/17 Fri 6/16/17 
            Official Ballot Images generated 1 day Tue 6/6/17 Tue 6/6/17 
            L&A Test Ballots Generated 8 days Tue 6/6/17 Tue 6/13/17 
            Distribute Election Project Packages 1 day Fri 6/16/17 Fri 6/16/17 
      Spring Elections - Finalize Election Files & Logic and  
      Accuracy Testing 5 days Mon 6/19/17 Fri 6/23/17 

         County Receives and Restores Election package 1 day Mon 6/19/17 Mon 6/19/17 
         Test ballots provided to printer 2 days Mon 6/19/17 Tue 6/20/17 
         Load Election Files to ICC and ICX 1 day Mon 6/19/17 Mon 6/19/17 
         Scan test ballots, upload and verify results 5 days Mon 6/19/17 Fri 6/23/17 
   Mock Election 63 days Mon 5/22/17 Sun 7/23/17 
      Mock Election - Finalize Election Files & Logic and Accuracy Testing 5 days Wed 7/19/17 Sun 7/23/17 
         County Receives and Restores Election package 1 day Wed 7/19/17 Wed 7/19/17 
         Test ballots provided to printer 2 days Wed 7/19/17 Thu 7/20/17 
         Load Election Files to ICC and ICX 1 day Wed 7/19/17 Wed 7/19/17 
         Scan test ballots, upload and verify results 5 days Wed 7/19/17 Sun 7/23/17 
         Export Results to State-wide System 1 day Fri 7/21/17 Fri 7/21/17 
      Election Programming 26 days Mon 5/22/17 Fri 6/16/17 
         Final Election Ballot and Database Creation 15 days Fri 6/23/17 Fri 7/7/17 
            Ballot Creation for Review by County Officials 10 days Fri 6/23/17 Sun 7/2/17 
            Final Revisions to Ballots 5 days Mon 7/3/17 Fri 7/7/17 
         Election Materials Provided to County 11 days Sat 7/8/17 Tue 7/18/17 
            Official Ballot Images generated 1 day Sat 7/8/17 Sat 7/8/17 
            L&A Test Ballots Generated 8 days Sat 7/8/17 Sat 7/15/17 
            Distribute Election Project Packages 1 day Tue 7/18/17 Tue 7/18/17 
   General Election 2017 152 days Mon 7/17/17 Fri 12/15/17 
      Project Plan Review and Update 28 days Mon 7/17/17 Sun 8/13/17 
         Capture Lessons Learned from Mock 14 days Mon 7/17/17 Sun 7/30/17 
            Internal Review 14 days Mon 7/17/17 Sun 7/30/17 
            Stakeholder consultations 14 days Mon 7/17/17 Sun 7/30/17 
            Review issues log 14 days Mon 7/17/17 Sun 7/30/17 
         Revise Project Plan and Project Schedule 14 days Mon 7/31/17 Sun 8/13/17 
         Revise Project and User Documentation 14 days Mon 7/31/17 Sun 8/13/17 
      Election Programming - General Election 19 days Mon 9/11/17 Fri 9/29/17 
         Final Election Ballot and Database Creation 9 days Mon 9/11/17 Tue 9/19/17 
            Ballot Certification Deadline for General 1 day Mon 9/11/17 Mon 9/11/17 
            Final Ballot and Report Proofs to County Officials 8 days Tue 9/12/17 Tue 9/19/17 
            Ballot and Report Review by Client 1 day Tue 9/12/17 Tue 9/12/17 
            Revisions to Ballots and/or Reports 1 day Wed 9/13/17 Wed 9/13/17 
         Election Materials Provided to County 16 days Thu 9/14/17 Fri 9/29/17 
            Official Ballot Images generated 1 day Thu 9/14/17 Thu 9/14/17 
            L & A Test Ballots Generated 8 days Fri 9/15/17 Fri 9/22/17 
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            Distribute Election Project Packages 7 days Sat 9/23/17 Fri 9/29/17 
      General Election - Finalize Election Files & Logic and  
      Accuracy Testing 27 days Sat 9/23/17 Thu 10/19/17 

         County Receives and Restores Election package 1 day Sat 9/23/17 Sat 9/23/17 
         Test ballots provided to printer 3 days Sun 9/24/17 Tue 9/26/17 
         Load Election Files to ICC and ICX 1 day Sat 9/23/17 Sat 9/23/17 
         Scan test ballots, upload and verify results 10 days Sat 9/23/17 Mon 10/2/17 
         Export Results to State-wide System 1 day Thu 10/19/17 Thu 10/19/17 
      Election Support - General Election 54 days Mon 10/23/17 Fri 12/15/17 
         Mail Ballot Tabulation Support 16 days Mon 10/23/17 Tue 11/7/17 
            Region 1 16 days Mon 10/23/17 Tue 11/7/17 
            Region 2 16 days Mon 10/23/17 Tue 11/7/17 
            Region 3 16 days Mon 10/23/17 Tue 11/7/17 
            County Tier 1.1 16 days Mon 10/23/17 Tue 11/7/17 
            County Tier 1.1 16 days Mon 10/23/17 Tue 11/7/17 
         VSPC support 9 days Mon 10/30/17 Tue 11/7/17 
            Region 1 9 days Mon 10/30/17 Tue 11/7/17 
            Region 2 9 days Mon 10/30/17 Tue 11/7/17 
            Region 3 9 days Mon 10/30/17 Tue 11/7/17 
            County Tier 1.1 9 days Mon 10/30/17 Tue 11/7/17 
            County Tier 1.1 9 days Mon 10/30/17 Tue 11/7/17 
         Election Day Support 3 days Tue 11/7/17 Thu 11/9/17 
            Region 1 3 days Tue 11/7/17 Thu 11/9/17 
            Region 2 3 days Tue 11/7/17 Thu 11/9/17 
            Region 3 3 days Tue 11/7/17 Thu 11/9/17 
            County Tier 1.1 3 days Tue 11/7/17 Thu 11/9/17 
            County Tier 1.1 3 days Tue 11/7/17 Thu 11/9/17 
         Project Plan Review and Update 33 days Mon 11/13/17 Fri 12/15/17 
            Capture Lessons Learned 33 days Mon 11/13/17 Fri 12/15/17 
               Internal Review 5 days Mon 11/13/17 Fri 11/17/17 
               Stakeholder consultations 5 days Mon 11/13/17 Fri 11/17/17 
               Review issues log 5 days Mon 12/11/17 Fri 12/15/17 

 




